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Report of the CIB Working Group Meeting, 19-20 May 2016, Istanbul 
 

Main conclusions and way forward 
 
Information exchange and coordination: some conclusions from the roundtable 
• Many CIB members observe a decrease and change in priority countries for development 
cooperation, with mainly increasing attention for the Middle East and West Asia region.  
• There is a clear trend in which philanthropic organisations and the private sector emerge as 
possible alternative sources of funding for development cooperation. 
• Themes that are emerging for donor funding are: attention for migration and root causes of 
conflict; youth employment; peace and security; climate change; gender; and the need to look 
for partnerships for delivery, including other stakeholders. 
• A challenge posed to CIB members is the increasing number of networks and the increasing 
number of meetings. How are these networks involved in local government development 
cooperation and what is their role? As a working group we commit to gathering such 
information and elaborate on that in the next CIB meeting 
 
Knowledge Exchange 
• Last year, CIB members committed to involve at least one other CIB member in at least one 
of their programme activities; CIB members renewed this commitment to actual cooperation. 
• CIB members have committed to further the exchanges among members online at the online 
community. Among others, this exchange will continue the discussion on monitoring and 
evaluation, localization of the SDGs, projects in countries of migration and conflict etc.  
• CIB members are invited to participate actively in the UCLG Congress in Bogotá and 
particularly to invite their CEOs to participate in the specially dedicated session on exchange of 
local government associations. 
 
Policy and Advocacy 
• The CIB secretariat provides information on international agendas and opportunities for 
interaction. The secretariat will therefore continue to do so in the upcoming year. 
• CIB members are invited to comment on and contribute to UCLG’s Roadmap to Localize the 
SDGs and to the Toolkit on Localizing the SDGs. 
 
Functioning 
• A letter from the Chair, Peter Knip, will follow shortly with an invitation to CIB members to 
contribute financially to the functioning of the working group. 
• SALGA has offered to host the next CIB meeting in South Africa. More details will follow. 
 

 

https://forum.vng.nl/do/wbhome?id=123-767762686f6d
https://forum.vng.nl/do/wbhome?id=123-767762686f6d
http://www.cib-uclg.org/sites/default/files/roadmap_to_localize_sdgs.draft_3.1.docx
http://www.cib-uclg.org/sites/default/files/roadmap_to_localize_sdgs.draft_3.1.docx
http://www.cib-uclg.org/sites/default/files/ways_of_engagement_in_the_elaboration_of_the_toolkit.pdf
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1. Opening and welcome remarks 
The meeting was opened by Mr. Hayrettin Güngör, Secretary General of the Union of 
Municipalities of Turkey (UMT). Mr. Güngör welcomed the participants to Turkey and the City 
of Istanbul. He emphasized the significance of the meeting, in particular concerning the 
collaboration of local governments in case of crisis and migration. 
Since 2005 UMT has the official status as a Local Government Association representing all 
municipalities of Turkey. UMT focuses on training courses on demand, which is identified 
through assessments. There is a clear rising trend in both the quantity and the quality of 
trainings that UMT provides. UMT is working on setting up a municipal academy which focuses 
on practical areas and which will have an international certification system. This will be a 
global first.  
At the moment there are over 3 million refugees in Turkey, bringing increasing pressure on 
infrastructure and service delivery. International estimates are that Turkey has so far helped 
the refugees with 10 billion dollars, but this does not include assistance provided by NGOs and 
local governments and UMT is looking to calculate these figures as well. UMT is very active in 
the field of disaster management. To this end there is a strong collaboration between UMT 
and the Disaster and Emergency Management Authority (AFAD), among others. Furthermore, 
UMT would like to strengthen the UCLG Task Force on Local Government Disaster Response, 
establishing both a secretariat in Switzerland and one in Turkey. It is important that we face 
global problems globally, as ‘the colours of the eyes of people can be different, but tears all 
have the same colour’. The presentation can be found here. 
 
Ms. Renée Giroux, Acting Senior Director of FCM International and Vice-chair of the Capacity 
and Institution Building (CIB) working group, continued the opening and welcomed the CIB 
members. As Sebastien Hamel is on a special six months assignment, Ms. Giroux has ‘the 
pleasure and pressure’ of taking his place. She informed members that Peter Knip, Director of 
VNG International and Chair of the CIB working group, would join the meeting on the second 
day.  
 
Ms. Renske Steenbergen, Senior Project Manager at VNG International and coordinator of the 
CIB working group secretariat, outlined the programme of the meeting after a brief round of 
introductions. She stated the importance of the location and timing of the meeting; it is a good 
sign that countries that are emerging as important actors in development cooperation are 
increasingly involved in the CIB working group and in that regard, it is very welcome that UMT 
had invited the working group to be there, and particularly in the context that the region is in, 
it is important to see how we are engaging in new kinds of coordination efforts. Unfortunately, 
not all of the most active members of the CIB working group could make it to the meeting. 
There are many meetings going on in this period and this clearly had an effect on the overall 
attendance.  
 
 

http://www.cib-uclg.org/sites/default/files/hayrettin_gungor.pptx
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2. Information exchange and coordination: roundtable 
 
UMT’s international action: lessons learned and way forward 
Ms. Gülfem Kiraç Keleş, Head of the Foreign Relations Department of UMT, spoke about the 
projects that UMT undertakes internationally. UMT is a founding member of the Council of 
Europe and is supported by the Turkish Ministry of Foreign Affairs. The Foreign Relations 
Department of UMT provides various forms of support for its members, among others 
translation services. It also organizes an internationally attended apprenticeship programme 
for graduate students and this will be its 5th year. UMT cooperates with EU member countries, 
and passes its experiences to countries in the Middle East and North Africa. Ms. Keleş named a 
range of international projects implemented by UMT. Examples are: the TUSSENET Project, 
forming cooperation between 6 Swedish and 22 Turkish municipalities in the field of 
sustainable development and capacity building; the Safe Cities project with VNG International, 
in which security departments and ministries were also involved; the LAR Projects which 
provided leadership trainings for municipalities in North African and Middle Eastern Countries, 
in particular Tunisia; and an EU financed project called ISKEP supporting disabled persons. 
 
Mr. Cemal Bas, Economist at the UMT, further highlighted that UMT is currently developing a 
proposal for working with VNG International on the Syrian refugee crisis. The proposed project 
will work with six pilot metropolitan municipalities. It is aimed at sharing experience between 
municipalities that are located at the border with Syria where refugees come in from Syria and 
those that are located at the coast where refugees try to leave for Europe by boat. Two Dutch 
municipalities will be involved, one with each of the two groups of municipalities. 
 
UCLG-MEWA’s cooperation working group 
Mr. Adrien Licha, Project Coordinator of UCLG-MEWA, introduced the Committee on City 
Diplomacy and Development Cooperation of UCLG-MEWA. In 2013, 9 committees have been 
created in fields like environment and gender equality. In 2014 the committee on city 
diplomacy has been created; since 2016 UMT fulfils the role of President. Discussions about 
the programme of the committee are still going on. The steps identified are: to identify who is 
doing what; to translate and reprint the CIB policy paper on development cooperation (has 
already been translated to Turkish, now also need an Arabic version); to promote this among 
international organizations and national governments; and to identify innovative projects and 
engage in transformative action. Due to unfortunate developments in the region a lot of funds 
are coming to the MEWA region; it is now a challenge to identify the right activities at the right 
time. It is also necessary to coordinate efforts. How can we build a sustainable network? The 
first step is to be credible and effective, and share information among one another. 
 
UCLG-MEWA has received many proposals to partner in UN projects. At the core of UCLG-
MEWA’s activities is the theme of local governments and transparency, on which they are 
working with UN-HABITAT, UNDP and Transparency International. Besides the Syrian crisis and 
migration, the urban agenda is also upcoming as a theme. Other topics that receive increasing 
attention are urban mobility and gender equality, and possibly safe cities in the near future. A 
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challenge for UCLG-MEWA is the high amount of international meetings that is taking up a lot 
of staff time. 
 
Facilitated session: latest news on developments, challenges and opportunities from CIB 
members 
Mr. Tim Kehoe, Deputy Chief Executive Officer at FCM, facilitated the roundtable on recent 
developments at CIB members. The focus lay on developments in terms of donor support, 
themes that CIB members address, and international agendas. 
 
South African Local Government Association (SALGA) 
There is a clear trend in funds that were going south going back north again with the current 
crises. International funds for South Africa as a middle income country are declining. As a 
consequence of the decreasing funds, the South African government is now looking more into 
cooperation with philanthropic organisations. SALGA is looking more and more at knowledge 
exchange. Reduced resources mean that the organisation pays a lot more attention to the 
question ‘how do we manage the back end side of the knowledge that is generated by our 
capacity development efforts?’ In addition, SALGA is now executing a learning management 
system for the first time. 
 
PLATFORMA 
Thanks to the partnership agreement with the European Commission, PLATFORMA is working 
with a network of 30 partners. Geographically, PLATFORMA’s scope lies mainly in the Eastern 
Partnership countries, the Mediterranean and the Western Balkans. PLATFORMA is trying to 
contribute to capacity building of Local Government Associations (LGAs). The first donor 
coordination workshop in Ukraine was a success and follow up is planned in Georgia and 
Moldova in 2017 and 2018. A point of worry is that LGAs are struggling to cope with all the 
donor attention. In another line of action, PLATFORMA is engaged in awareness raising on 
xenophobia in Europe, to make a decentralized movement and have local governments engage 
with their citizens in this field. Furthermore PLATFORMA is working on the CONNECT initiative 
with VNG International, connecting demand and supply in decentralized cooperation and 
capacity building, and development cooperation in general. The CONNECT initiative is centred 
around questions like ‘what fundamental lessons can we learn from inceptions?’ This entails 
motivating potential receivers to look in Europe for the right municipal expertise, and will 
include the novelisation of key intermediaries. 
 
Norwegian Association of Local and Regional Authorities (KS) 
The next phase of the European Economic Area and Norway grants was approved on 1 May 
and funds will start to flow from 2017. Youth employment and migration are themes that 
appear to be of interest to donors. Some other funds that KS traditionally accessed are no 
longer available, such as  the Western Balkans programme, due to a redirection of funds. In 
the Eastern Partnership Programme, there is a good cooperation in Moldova, Georgia and 
Ukraine. KS supports its members in matchmaking, learning, building on existing Norwegian 
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services, reinventing and exporting these. KS is also working on capacity building in the Baltic 
states on dealing with the refugee influx.  
 
Cités Unies France (CUF) 
Decentralized cooperation in France has always been driven and financed by local 
governments themselves. At the moment the national government is fully aware of this 
important role of local governments. This contrasts with the situation that there is an 
increasing criticism of international cooperation within cities themselves and increasingly local 
governments are looking to the central government for funding for their international 
involvement. New issues of cooperation that are up and coming are youth employment, youth 
mobility (especially for those with less opportunities), climate and sustainable development.  
 
Swedish International Center for Local Democracy (ICLD) 
There are some reforms going on in Sweden: currently there are 21 county councils, this may 
be reduced to 6. Swedish municipalities are strained, with 160.000 refugees received last year 
and probably 140.000 more incoming this year. From the donor side, attention is increasing for 
what we can do at the local level: there is a new agreement that brings more Swedish funding 
to decentralized cooperation. Partly in EU programmes as well. A program for working at the 
local level in Russia has been introduced and is just getting underway, building on old 
relationships. ICLD received much interest from Eastern European countries, but unfortunately 
does not have Swedish municipalities to match them with. South Africa still scores very high in 
terms of interest from Swedish municipalities, as does Kenya. China is also a country of 
interest. Recently, new partnerships in Mozambique have been established. 
 
VNG International 
An important undertaking at VNG International currently is the formulation of the second 
Local Government Capacity Programme (LGCP-II). The new programme is to run from 2017-
2021. Current negotiations are ongoing with the ministry of foreign affairs. VNG International 
wishes to focus on three components: i) addressing root causes of fragility and migration in 
fragile and conflict-affected regions, ii)  inclusive, resilient and sustainable urban development 
and integrated landscape management, and iii) domestic resource mobilization at local level.  
 
A large new project of VNG International in this field is the Local Government Resilience 
Programme (LOGORep) in Jordan and Lebanon. LOGOReP aims to alleviate pressures on both 
the host and Syrian refugee communities in the region by strengthening the resilience of the 
municipalities serving them. To this end, knowledge and experience of Dutch, Jordanian and 
Lebanese municipal staff are brought together and complemented with national and 
international experts. 
 
Municipal Association of Nepal (MUAN) 
As perhaps the oldest local government association in the region (established in 1994), MUAN 
is working not only in Nepal itself but across the whole South East Asian region. MUAN works 
with UCLG ASPAC and is active in UNISDR’s Resilient Cities campaign by organising workshops. 
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A recent project is the ‘Zero Waste in South Asia’ project of the European Commission, 
coordinated by MUAN. The idea is to introduce the concept of zero waste: reuse, recycle and 
reduce. The association is also busy establishing twin or sister cities relationships inside the 
country and across borders. MUAN also signed an agreement with FCM in 2000 and this is an 
ongoing exchange. MUAN was also beneficiary in the Association Capacity Building component 
of VNG International’s LOGO South programme, which run until 2011. 
 
United Cities and Local Governments (UCLG) World Secretariat 
This has been an incredibly busy year at the secretariat. Habitat III, the UCLG World Congress, 
and the election for a new presidency will take place in October. UCLG has been active in 
advocacy for local governments in the international agendas. The world secretariat has four 
main pillars: advocacy (most active), communication, learning and research. All CIB members 
are encouraged to register, share and participate in the UCLG Network online.  
 
United Nations Development Programme – Articulation of Territorial Networks (UNDP Art) 
There is a strong need for cooperation in the work of localizing the Sustainable Development 
Goals (SDGs). The SDGs cannot be achieved if there is not a strong ownership and involvement 
of local government actors. UNDP Art is continuing its work stream on the Hub for territorial 
partnerships. To implement the SDGs at the local level. Through this Hub, UNDP aims to 
harness the potential of LRGs and other social and economic actors of the territories as 
development partners and to promote the principles of development cooperation 
effectiveness locally. 
 
Federation of Canadian Municipalities (FCM) 
The Canadian government’s level of support through official development assistance is not 
going to increase. That being said, the government is exploring how they can work together 
with other sources of funding like philanthropic organisations and the private sector. It 
remains to be seen how this works out. The new Minister for Development Cooperation has 
just launched a review with a number of themes which they have identified in a participatory 
consultation. Six themes are identified: women and girls (overarching), sustainable green 
economy/climate change, peace and security, good governance, pluralism/democracy, 
humanitarian assistance, and innovation as a cross-cutting obligation. A challenge that FCM is 
facing is the contracting process within the Canadian government. Even though there is a 
special relationship with the government through an MoU there is a problem with the way the 
government contracts out. Furthermore, a parliamentary standing committee on foreign 
affairs and international cooperation has just launched an inquiry to redefine partner 
countries. This will also further define where FCM will be able to work in the future. Good 
news is that the government is going to give resources to engage the public to garner more 
support for FCM’s international work, and that the government is starting to come to FCM for 
its expertise on topics like climate change. At the end of June FCM will organise a knowledge 
summit, bringing together a lot of its partners and other stakeholders. Questions to be 
addressed are ‘how do we go beyond case studies and go beyond the one-on-one 
partnerships?’ 

http://network.uclg.org/wp-login.php


 

7 
 

 
Trends distilled from the facilitated session 
From this session, a number of trends have been distilled. As for donors, most regions are 
facing a decrease in funding except for the MEWA region. There is a clear trend in which 
philanthropic organisations and the private sector emerge as possible alternative sources of 
funding. Furthermore there are a lot of changes in the focus countries and themes. Main 
themes that are emerging are: attention for migration and root causes of conflict; youth 
employment; peace and security; climate change; gender; and the need to look for 
partnerships for delivery, including other stakeholders. Other trends distilled are an increasing 
tension between domestic needs and needs in partner countries; an increasing number of 
networks and increasing number of meetings; and an increasing reciprocity between members 
of  CIB members and beneficiaries. 
 
International networks of local governments: how to deal with increasing number of 
networks in our programmes 
There clearly is a plethora of networks that LGAs and their members are joining or requested 
to join. A worrying trend that was noted, is that we seem to be moving from ‘doing things’ to  
‘talking about things’. An example of a challenge coming with the large number of networks is 
that the Canadian government is asking FCM why its members are not joining initiatives like 
the Compact of Mayors, while these local governments are already involved in similar broad 
networks. CIB members also discussed the merits and downsides of philanthropic 
organisations as funding mechanisms: on the one hand these are depoliticizing local life, on 
the other hand these seem to be less prone to trends than ODA budgets. Summing up, there 
are two angles to the issue of the increasing number of networks. Firstly, the angle of 
advocacy: UCLG is doing good work in integrating and involving a number of networks. 
Information about these networks should also be available to members through UCLG. 
Secondly, the angle of the CIB working group: how are these networks involved in local 
government development cooperation and what is their role? As a working group we should 
commit to gathering such information and elaborate on that in the next CIB meeting.  
 

3. Knowledge exchange (1) 

 
Implementation of the Sustainable Development Goals 
Roadmap to localize the SDGs (UCLG) 
Ms. Lina Gast, Project Officer at UCLG, presented UCLG’s Roadmap to Localize the SDGs. The 
roadmap is aimed at local and regional governments (LRGs) and their associations that seek to 
influence national policy-making in relation to the implementation and monitoring of the SDGs 
in their country. In addition, the roadmap will also be a useful tool for national policymakers, 
international organizations, civil society organizations, academia and other stakeholders 
involved in the implementation and monitoring processes of the SDGs. The roadmap proposes 
general elements and aspects that should be considered by all stakeholders to ensure inclusion 
of LRGs in the establishment of institutional arrangements, governance modalities, policy 
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options and an overall architecture required by the SDGs. The document does not contain 
prescriptions, but recommendations and suggestions for LRGs that configure a range of 
possible paths to the implementation of the SDGs that will enable to take into account the 
respective circumstances and specific needs of cities and regions. All CIB members are invited 
to comment on and contribute to the document. UCLG would like to finalize the document in 
June to publish it for the High Level Political Forum that will take place in New York in the first 
week of July. The presentation can be found here. 
 
Toolkit to localize the SDGs (UNDP Art) 
Ms. Luana Natali of UNDP Art presented the toolkit to localize the SDGs, which is being 
developed by the Global Task Force of Local and Regional Governments (of which UCLG is 
member), UN-Habitat and UNDP. The toolkit aims at supporting LRGs and other stakeholders 
in implementing the SDGs at the local level, providing practical guidance to design appropriate 
policies and implement them coherently with the new agenda, and empowering local 
stakeholders within the new development architecture. To achieve this, the toolkit sets the 
context, lays out the conceptual framework, presents strategies and processes and provides 
practical instruments, guidelines and tools. The stocktaking process has already started, with a 
wide number of partners such as LRGs and their associations, civil society organisations, 
research and academic institutions, and other practitioners and experts contributing through 
stakeholder workshops and discussions. CIB members are invited to contribute. This can be 
done by: contributing to stocktaking by feeding the toolkit with relevant publications, 
experiences and existing toolkits; participating in toolkit focus meetings; mobilizing expertise; 
joining advocacy efforts; or becoming a champion for localization. A virtual platform will be 
launched in June where all actors are invited to discover what has been elaborated now and 
contribute. 
 
The toolkit is complimentary to the abovementioned roadmap in that the roadmap tries to 
give support for LRG to engage in the process, whereas the toolkit outlines practical tools that 
local governments can use in the implementation. The toolkit aims to be a conceptual 
framework that can provide general guidance, that can then be used in specific countries for 
specific contexts. The presentation can be found here. 
 
Global Goals Municipality Campaign (VNG International) 
In The Netherlands several of the SDGs are well addressed, while important challenges remain, 
for example in the fields of renewable energy or air quality. Given the important local 
dimension, VNG International developed a campaign on raising awareness of the SDGs. This 
builds on the previous campaign, the Millennium Municipalities Campaign, in which half of the 
municipalities participated. Millennium Municipalities mainly focused on awareness raising on 
challenges in the Global South. With our new campaign, the focus lies both on what needs to 
be done abroad and what needs to be achieved at home. There are various roles that 
municipalities see for themselves in this regard. There is the role of communicating and 
awareness raising; that of implementing activities that contribute to the SDGs in the 
municipalities themselves; the role of facilitator or partner for cooperation at the local level; 

http://www.cib-uclg.org/sites/default/files/roadmap_to_localize_the_sdgs_uclg.pdf
http://www.cib-uclg.org/sites/default/files/ppt_undp_art.ppt


 

9 
 

and finally that of living up to the SDGs themselves and thus being a role model. The Global 
Goals Municipality Campaign has various activities. For instance, VNG International has 
developed a ‘Menu of Inspiration’, which provides ideas to municipalities on what actions they 
can take for each SDG through different modalities of involvement. Another initiative is the 
Time Capsule, which is traveling around the country to gather wishes of Mayors for the future. 
The campaign further encourages exchange between municipalities through regional meetings 
and opportunities for international cooperation. Finally, the campaign also involves 
negotiation and advocacy towards national ministries, as well as working with large 
companies, developmental and environmental organisations to ensure that the local level is 
taken into account. The presentation can be found here. 
 
Programming with the Global Goals (FCM) 
Tim Kehoe, Deputy Chief Executive Officer of FCM, introduced how FCM integrates the 2030 
agenda in its programming. Two main changes in the Canadian context are the election of a 
new government, and the new government’s acceptance and promotion of the SDGs as  ‘the’ 
metric for Canada’s international assistance. Meeting the SDGs will drive the Canadian 
international assistance envelope and future budget decisions, and the focus will be on the 
poorest/most vulnerable states and the 2030 agenda. Achieving development goals through 
decentralization and the empowerment of local agents and organizations is something that the 
SDG agenda recognizes as being crucial to its achievement. Supporting long-term capacity 
building and facilitating integrated economic and social development have the potential to 
contribute to the success of several SDGs. Upon reviewing the Performance Management 
Frameworks of 3 of 5 active programs of FCM, it became apparent that there are many 
opportunities where project mandates and the SDGs overlap with project indicators and 
outcomes. As indicators serve as the backbone of monitoring progress towards the SDGs, the 
current indicators and outcomes in the management framework of each project can lend 
themselves to fulfilling long-term quantitative and qualitative targets that support FCM 
International’s original goals and their SDG counterparts. At FCM International, a number of 
SDGs have been linked to specific programmes (and some SDGs are cross-cutting, like SDG 8). 
An example is the CARILED Program, which is to contribute to increased sustainable local 
economic growth benefiting men and women in the Caribbean region. The project operates in 
7 countries to support institutional strengthening activities and pilot LED activities in 23 
demonstration sites. This program, for instance, is linked to SDG 8 (LED; Sustainable Economic 
Growth; supporting MSME’s), SDG 5 (female-led enterprises), and SDG 17 (partnerships). Next 
steps in this process are: to assess the fit with the logical framework model and identify 
relevant indicators and opportunities; to perform an ongoing assessment through data 
collection; and to engage in contingency planning and knowledge sharing. The presentation 
can be found here. 
 
UMT is considering also starting a similar approach using the input of FCM. 
 

http://www.cib-uclg.org/sites/default/files/presentatie_renske_sdgs.pptx
http://www.cib-uclg.org/sites/default/files/3-ppt-fcmi_sdg-160513.ppt
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4. Parallel sessions 
 
Recommendations from parallel session 1: Programme coordination (lead: FCM) 
1. Integrate coordination into a strategic approach (there is always external context). 

a.   There is a need for vision and leadership on coordination among CIB members 
b.   There are various opportunities for coordination along the project cycle for CIB 

members: coordinate during program formulation, implementation and 
evaluation, but also seize ad-hoc opportunities: e.g. now the SDGs form an 
opportunity to align and coordinate priorities (like the UCLG Brochure on 
localisation of SDGs unifies the recommendations globally) 

c.    The group considered the “Strategic approach vs. 'flavour of the month' 
syndrome” – there is a need for CIB members to anticipate, be creative, and 
remain flexible 

 
2. There is a need to coordinate regarding local and regional government associations in target 

countries 
a.    The challenge of the need to elicit a demand-driven approach requires a proactive 

role of local and regional governments in target countries 
b.    Empowerment vis-a-vis central governments also plays a role in coordination 
c.    But not all countries have a functional and empowered association – we need to 

identify a different key actor to take up this role 
 

3. Actors need to be motivated and prepared for program coordination 
a.    We need to further build mutual trust among CIB members (transparent 

information sharing, invitation of observers to events/activities.  
b.   There is a need to allocate resources for coordination within programmes 
c.    A possibility is to prepare a Why and How paper: outline added-value of 

coordination (mutual learning, synergy of results), include a short coordination 
toolkit (list of useful elements, online tools, coordination methodologies, 
mapping/matrix examples etc.) 

CIB members committed last year to try to at least involve in one of our programmes at 
least one other CIB member- this has not taken shape yet. This commitment has now been 
prolonged. 
 

Recommendations from parallel session 2: Migration and refugees: cooperation initiatives 
supporting local governments (lead: UMT) 
 
1. The CIB working group should be working with the UCLG Task Force on Local and Regional 
Governments Disaster Response to avoid overlap of activities but also to use complimentary 
information. 
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2. The CIB working group should provide on its online platform a space for knowledge sharing 
and information, and announce good examples of programmes in supporting LRG with a high 
refugee influx. 
 
3. The CIB working group should explore to develop and prepare policy recommendations or 
propositions to create discussion among the local policy makers on the theme of the role of 
development cooperation in situations of migration and refugees. 
 
Recommendations from parallel session 3: Monitoring and Evaluation (M&E) (lead: SALGA) 
 
1. To exchange on the online platform about the findings of the study and on our challenges 
and experiments in the field of M&E. 
 
2. To share and exchange specifically on the institutional embedding of M&E in our 
organisations. We now have an overview of possible tools and methodologies: how do we 
incorporate a structured M&E approach in our organisations/institutionalize this? 
 
3. To share specific tools and M&E materials with other CIB members, so that CIB members 
have examples available that are tailored to local government capacity building instead of just 
generic examples that float around the internet. Connected with this: check if there will be 
funding available, for example through the Strategic Partnership Agreement or its potential 
follow-up, to hire an expert to integrate this collection into a readily applicable toolkit. 
  

5. Knowledge exchange (2) 

 
Report on CIB activities by the CIB Secretariat 
Renske Steenbergen and Daan Stelder highlighted a number of activities of the CIB secretariat 
since the last meeting. The secretariat has increased its partnership with the Netherlands 
Ministry of Foreign Affairs to get a more clear role in the Global Partnership for Effective 
Development Cooperation (GPEDC). The CIB Champions, mainly Berry Vrbanovic, Celestine 
Ketcha and Nomevliso Nyukwana, have participated in meetings of both the GPEDC and the 
United Nations Development Cooperation Forum.  A small publication has been published 
highlighting the results achieved by the Champions. Furthermore, the CIB secretariat is 
currently involved in three main processes of the GPEDC: i) ensuring that in the monitoring of 
the effective development processes, there is sufficient attention for local governments, ii) 
organizing a technical workshop in June to foster exchange between different stakeholders on 
how to effectively contribute to development in a multi-stakeholder partnership approach, 
and iii) preparing for input in the High-Level Meeting in Nairobi in November 2016.  
Input from the CIB working group in this process are the outcomes of a survey on local 
involvement in national development planning among local government associations; 
responses from 40 countries have been collected and analysed and recommendations are 
currently being distilled, as well as case studies are being developed based on this survey. 
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During the previous CIB meeting a fruitful exchange took place on practices and challenges in 
the field of monitoring and evaluation. CIB members expressed the need for a more in-depth 
analysis. Following up on this, the CIB secretariat developed and disseminated a survey on this 
topic among CIB members. Expert Beatriz Sanz Corella was contracted to develop a 
comparative analysis and policy recommendations based on the input of the survey, a desk 
review and in-depth interviews with CIB members. The aim of this study was to contribute to 
finding the most effective approach for tracking results and impact, supporting the learning 
process of the local governments while also matching donor requirements in the case of 
externally funded programmes. Thanks to the valuable input from many CIB members, this 
study has now been completed and the comparative analysis and the policy recommendations 
can be found on the CIB website. The documents have been discussed during the parallel 
session on monitoring and evaluation and CIB members agreed to continue the exchange on 
the online platform (see also the recommendations of the parallel session). 
 
Panel discussion 1: Migration challenges for local governments in the region of origin 
Prime Ministerial Agency for Disaster and Emergency Management (AFAD) 
Mr. Cengiz Akin explained that as a country, Turkey has prepared a strategic plan on how to 
deal with the Syrian refugee crisis. He gave an update on the situation in the most severely 
affected cities. The high influx of refugees brings increased pressure on service delivery and 
there is a need to extend a helping hand to these cities. Examples are Hatay, where 25% of the 
population consists of refugees, and Kilis, which saw an influx of refugees equal to 130% of its 
population.  500 million dollar has been provided by the Turkish government for emergency 
response. In 2012 AFAD established tent cities, which are now being replaced by containers 
with basic facilities to provide better conditions for the refugees living there. In these camps, 
AFAD provides accommodation and food. Health services are provided by the Ministry of 
Health; the Ministry of Education provides education and teachers (unless there are teachers 
among the refugees). The camps also need municipal services like waste management, water 
services et cetera. Whereas we provide the infrastructure, the role of municipalities and the 
surrounding cities is to provide the services. The municipalities and cities providing these are 
supported by AFAD, which is also the body coordinating all these efforts. In each camp there 
are also markets and shops. The refugees receive AFAD cards, which work like credit cards. 
Credit is provided based on the number of family members. As the refugee crisis is one that 
cannot be solved overnight, AFAD tries to provide the best conditions possible for the refugees 
(for example by converting tent camps to container cities). Looking at the demographic 
breakdown of the refugees, one can see that 50% of them are over 25 years old. Some of them 
may not want to return and we have to consider that in our planning.  
 
International Organisation for Migration (IOM) 
Ms. Sahizer Samuk spoke about activities in Turkey by the International Organization for 
Migration. In 1951 the IOM has been established, following the massive displacement that 
took place in Europe after the Second World War. The current refugee crisis and movement of 
people is the largest one we have seen in history. The population of migrants and refugees in 
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Turkey is among the largest in the world (over 2.5 million people at the end of 2015). IOM is an 
intergovernmental organization providing support to the government of Turkey to build 
capacity on the management of the crisis as well as give technical expertise on these topics 
and facilitating resettlement of refugees. Work of the IOM in Turkey started in the 1990s but in 
2004 it was formalized was Turkey became a member of the IOM. The IOM in Turkey is also 
tied to its Northern Africa branch in the framework of the Syrian crisis. Since the Syrian 
emergency preparedness, response, and recovery programs began in 2012, IOM Turkey has 
assisted over 177,000 Syrians living in Turkey.  The activities focus on meeting both the short-
term, immediate needs (such as providing food and non-food items) and medium-term 
objectives of integration and resilience, like supporting community centres. The presentation 
can be found here. 
 
Gaziantep Metropolitan Municipality 
Mr. Serdar Tolay explained that the city of Gaziantep has a very rich history, as over four 
different civilizations have lived in the city that served as the gateway to Mesopotamia. The 
number of tourists to Gaziantep used to be very high. However, the Syrian refugee crisis has 
hit the city hard, and the response of the rest of the world has been rather insensitive since 
the beginning of this crisis. Only when the illegal migrant flows to Europe followed, sensitivity 
to this problem has increased. The first group of Syrians to arrive in  Turkey consisted of about 
250 people. Now, the numbers have gone up to about 3 million throughout all Turkey. A 
Turkish saying is ‘only the one who has fallen off the roof understands and empathizes with 
someone who has fallen off the roof’. Mr. Tolay explained that the city tries to be the best 
hosts for the Syrian guests, which number about 350.000 in Gaziantep. Of this group, 50.000 
lives in tent settlements and the others live in different neighbourhoods throughout the city. In 
2012, the city had 1.800.000 inhabitants and the projected population for 2023 was 2.200.000. 
However, in 2015 this had already reached 2.250.000 inhabitants. Such a sudden and quick 
population increase posed many problems in terms of infrastructure, health services, et 
cetera. The city approaches the refugees on egalitarian principles and also engages them in 
capacity development and social development. Activities undertaken by Gaziantep 
Metropolitan Municipality are, among others, to set up two information and education centres 
for Syrian guests (with a focus on children, mainly orphans) and the creation of a social risk 
map of the city. The latter is still in progress, and software and data are being used to identify 
the families that are in need of support. 
 
Panel discussion 2: Recent developments in international agendas of donors and attention 
for local governments 
Turkish Agency of International Development (TIKA) 
Mr. Safak Ozdemir provided insight into TIKA’s perspective on working with local governments. 
The mission of TIKA is to promote economic and social cooperation between Turkey and other 
countries in a way that contributes to mutual development.  Over the years, the focus of TIKA 
has shifted. The main focus from 1992 up to 2004 was technical cooperation in Central Asia, 
the Caucasus and the Balkans. Then attention shifted toward involvement in post-crisis 
rehabilitation activities in countries like Afghanistan, Pakistan and Lebanon. Work expanded 
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with infrastructure in basic social sectors as an important field of work and an increase in 
geographic coverage. Since 2011 humanitarian assistance in countries like Somalia, Libya and 
Myanmar is increasing. Furthermore, TIKA now works in restoration and conservation activities 
and further increased its geographic coverage to Latin America, East Asia and the Pacific. As of 
May 2016 TIKA has 51 offices in 47 countries, and has realized 19.006 projects. In terms of 
working with local governments, TIKA is most active in the Balkans. There are three reasons for 
this: TIKA has a strong field presence there;  there is a strong community engagement; and 
high levels of decentralization. TIKA works with local governments both as major stakeholders 
and as beneficiaries. Turkish local governments’ experience is also being used in international 
projects, through a cooperation with UMT (for example joint action in Bosnia Herzegovina in 
2014). A cooperation agreement has also been signed with the Union of Turkish World 
Municipalities (UTWM) in 2013, and 12 projects with them were supported in 2015-2016. 
Thirdly, TIKA works with individual Turkish municipalities, as was the case with Istanbul 
Metropolitan Municipality in Chad in 2015. Challenges that TIKA identified in the field of 
international decentralized cooperation are to get in touch with the right municipalities in 
need of assistance and to mobilize the right response. A strong field presence and networks 
like UCLG can play an important part in finding the right municipalities, while networks like 
UMT and UTWM  can be of help in mobilizing the right response from the local level. The 
presentation can be found here. 
 
Cities Alliance 
Mr. William Cobbett explained that Cities Alliance was created by an agreement between the 
World Bank and UN-Habitat. When Brazil joined in 2003 and Slum Dwellers International 
joined in 2007, the language gradually changed in the organization. In 2013 Cities Alliance 
moved away from the World Bank and since then it is based in Brussels. As a legal personality, 
Cities Alliance is part of the UN but it identifies as a separate organization. Mr Cobbett referred 
to the fact that the year 2015 was a seminal year, with the Agenda 2030 and COP21 in Paris. 
He explained that the main focus of Cities Alliance, also in connection with Habitat III, lies with 
SDG 11, which is important but not sufficient.  Looking at the climate change challenge and the 
Agenda 2030, the question arises: ‘how do we successfully mobilize subnational governments 
to successfully contribute to the achievement of these goals?’ The normative international 
agenda that we are talking about still is mainly about national governments and most 
countries where rapid urbanization is taking place wish that this was not happening, and many 
national governments still regard lower levels of government as inferior. Mr. Cobbett stressed 
that the framework in which we are operating sees a dramatic reduction in core funding and 
an increase in earmarked project-based funding, which could be seen as a retreat from the 
effective development approach that appeared after Paris in 2005, towards more individual 
action and less partnership approaches (even though the language of partnerships is 
abundant) .There has been an overall increase in new types of funding, particularly in the field 
of climate change and the environment. Furthermore, there is an emergence of new players in 
this field: the private sector, foundations, knowledge institutions. As for the New Urban 
Agenda: most of this will be negotiated in the next 3 to 6 weeks, and the time for input is now. 
Mr. Cobbett stressed it is important to note that Habitat III will be about questions like 
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housing; not necessarily about cities. However the main narrative that we see is about 
urbanization and the role of cities.  
 
Mr. Cobbett concluded with mentioning three challenges that we are facing now: 
 

 The constitutional, legal, and physical basis that exists at most national 
governments needs to be changed into a policy framework that recognizes, 
organizes and empowers subnational governments. 

 We often are the champions for local governments, but often local governments 
themselves are the problem making things worse. Too many mayors and 
administrations exacerbate the problems. Not looking at long term city-wide 
approach. Some housekeeping needs to be done. 

 The most important concern: there are all the statements that cities are the 
drivers of economic growth et cetera. However; most growth is happening in small 
and medium sized cities in the world. The challenge is biggest where the deficit is 
the greatest. Challenge: who is going to be running these cities? Where are the 
professionals coming from that see a career in local governance in these cities? 
Development cooperation plays a tiny role in the day to day running of such cities. 
We have to turn this on its head and make local government the first choice or at 
least a viable choice for career professionals. Addressing this is not appealing to 
donors as it is long term and not very visible. This requires a total rethink and not 
many people are thinking about this. 

 
There also is a role for CIB members to engage with Cities Alliance. Through the membership 
of UCLG, CIB members are already involved and Cities Alliance works with the different 
chapters of the organization. Specifically in the field of local government capacity building 
regarding making local government a viable and attractive career option, Mr Cobbett sees a 
role for CIB members. 
 
UCLG’s Learning Agenda 
Ms. Lina Gast presented the Learning Agenda of UCLG. In this process, there have been two 
main milestones in recent years. The UCLG network’s learning strategy centres around the 
question: ‘how do we learn as a network?’. Members of the world organization have long-
lasting experience in decentralized cooperation, and mutual learning contributes to a cohesive 
network. The hands-on experience of members will be instrumental to achieve the goals that 
the international community has set. Important events in the Learning Agenda are the 
Learning Forums. The Learning Forum that took place in 2015 saw participants discuss and 
map the main criteria that should be considered when shaping the learning agenda, including 
the need to ground it in reality and make it evidence-based, while ensuring that it is open and 
doesn’t follow a rigid structure. They defined the Learning Agenda as a demand driven process, 
dynamic and based on the practices and needs of members and partners. Furthermore, it was 
established that the Learning Agenda is looking to implement and integrate innovative ways of 
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knowledge sharing to encourage the discussion on localizing the SDGs. Following the 2015 
Learning Forum, various events on specific SDGs were organised this year, with involvement of 
UCLG committees and regional sections. The next Learning Forum will take place during the 
UCLG World Congress in Bogotá in October 2016. The Forum will provide a modality for 
practical, forward-looking exchanges between members, partners and networks. The call for 
proposals to organize learning activities is now open and CIB members are invited to propose 
interactive sessions, for example using games and other innovative education tools. As for 
future learning events: these are always co-funded by the hosting city, so the first step is 
always to find a city that is prepared and able to do this. Based on the topics of the events we 
invite participants from those regions where the topics are most relevant.  
 

6. Wrap up and way forward 

In the wrap up of the meeting the CIB secretariat summarized the main points of follow up and 
discussed future tasks of the CIB working group with the members. The following points 
followed from the discussion: 
 
Information sharing and knowledge exchange 

 CIB members have committed to further the exchanges among members online at the 
online community. Among others, this exchange will continue the discussion on 
monitoring and evaluation. The secretariat of the working group will actively promote 
this platform and facilitate the exchange among CIB members. 

 CIB members are invited to participate actively in the UCLG Congress in Bogotá.  
 

Policy and Advocacy 

 The CIB secretariat provides information on international agendas and opportunities 
for interaction. The secretariat will therefore continue to do so in the upcoming year. 

Functioning 

 It is not planned to have a paid membership as all CIB members already pay their dues 
to UCLG, but the working group cannot perform its work without funding. A letter 
from the Chair, Peter Knip, will follow shortly with an invitation to CIB members to see 
if they can find the means to support the working group financially. 

 SALGA has offered to host the next CIB meeting in South Africa. More details will 
follow. 
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