nternational hub of strategic cooperation among ¢
and local governments
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Operating process and
structure




ecentralized structure.

eneral Coordination.

lloting Committee.

greements by consensus

2solutions reached have sought to demarcate politica
\nical, and strategic scope of the project



Learning model



Analysis

Collective construction of knowledge and capacities

=

Webinars

Café con AL-LAs
Experts community
Socilal networks

matic
kshop

Notebooks fol
Internationaliz
of Cities



Spread

Collaboration with academia

2 Agreements with Mexican universities
National Autonomous University of Mexico U
Research Institute Mora

2 editions post-graduate “New agenda and
approaches of international action of LG’S”
FAMSI/University of Malaga, Spain.

1 course “International action of LG’S” University
of Rosario, Colombia




Advocacy

Collaboration with national government

Mexico, agreement with Ministry of Foreign Affaires

—
-

-hosted two meetings of Latin American mayors
d representatives



Communication

www.proyectoallas.net
Newsletters

J Experts community

On-line debates

Webinars
Virtual documentation centre




Deploy

even consultations and campaigns for the participatc
construction of international strategies on cities

DIALOGOS PARA UNA

CDODMXGLOBAL



Objective
t the experience of
in gastronomy and its
value for the city.

t the experience on big
ts management of
and its advocacy in
national forums
ledge sharing and
learning for
national action

torial attractiveness in
ilago de Cuba

ledge exchange an

nautical poles

Cooperation

21 active cooperation processes

Institution

Municipality

of Belo

Horizonte, Brasil

Municipality

of Belo

Horizonte, Brasil

Learning and Knowledge

Department.
Cooperation

Investment Agency, ACI

Medellin

International Relations
Service, Municipality of
Montevideo, Uruguay

- Technologi

Industrial Pole of Moron
(PITAM) - International

and

cal and

Relations Service

R As com @t 12

P o N [

City / Experience / Institution

- APEGA (Peruvian Gastronomy
Society)

- International Cooperation Office,
Metropolitan Municipality of Lima,
Peru

- International Affaires Office
Metropolitan District of the
Municipality of Quito, Ecuador

Decentralized cooperation
Observatory UE-AL

Learning Center CIDOB, Barcelona,
Spain

General Service of Heritage
Ciudad de Santiago de Cuba

- Andalusian Technological Park
(Aerdpolis)

- Innovation and Development
Agency of Andalucia (IDEA)
Sevilla, Spain

Commitments
Agreement: gastronomic —Festival Mistur
, events attraction.
Workshop for Municipal Foundation of
Culture BH.

Workshop on heritage management
Active participation of BH in preparation
Habitat 11l 2016 in Quito

Participation of ACI in AMB Project of
knowledge sharing in local authorities
ACI as a knowledge hub for Medellin

Promotion and dissemination
photographic collection of Santiago
Cuba in Montevideo.

Commitments with enterprises of PITA
Technological cooperation process



Results

ide members concrete tools for fortifying international connectic
sharing experience with local authorities in LatAm and Europe.

ge potential for improving the linkage between local governmer

ciations and networks in the region at the light of Habitat Il in
0.

-way learning, liaison and interaction spaces, both from Europe
rd LatAm and vice-versa, addressing shared problems such as
agement of urban waste, mobility and fight against poverty.

eration of bilateral, trilateral and network agreements in which ti
borative and horizontal component of cooperation is especially






	Slide Number  1
	Slide Number  2
	Operating process and structure
	Slide Number  4
	Learning model
	Analysis
	Spread
	Advocacy
	Communication
	Deploy
	Cooperation
	Results
	Slide Number  13

