UCLG CIB
Working Group

Capacity and Institution
Building

CIB work plan meeting 2022 — 27 January
14:00-15:30 CET

Zoom link:
https://lus06web.zoom.us/j/88921685422?pwd=SUJIJNDZBT1ZGdWtnVO0cxYnBzeGhlZz09%#suc
cess

Language: EN

14:00-14:10 Opening remarks by chair of CIB Peter Knip
Moderator: Jessie Post

e Reflection on last year
o Brief reflection on the answers to the survey about the work plan 2022

14:10-14:15 Introductory remarks by Emilia Saiz (Secretary General, UCLG)
Moderator: Jessie Post

14:15-14:35 Online tour de table (Mural)
Moderator: Stan Abma

e What are you proud of from last year?

e What would you like to exchange on with other members this year?

¢ What events are you organising this year which are interesting for the
network?

14:35-15:25 In-depth discussion and exchange on some of the key priorities
Moderator: Jessie Post

e Highlights of the work plan (CIB secretariat & members)
o CIB annual meeting 2022 (Hanne Albers, VVSG)
o UCLG-CIB policy paper on development cooperation & local
governments
o Towards the UCLG world congress 2022 (UCLG)
o Strengthening the membership & leadership (CIB)
e Where would you or your organization like to take a role? (give 2-3
members the floor)

15:25-15:30 Wrap-up and next steps (CIB secretariat) (Mural)
Moderator: Stan Abma
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