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The Hague, 28 April2022

Subject: new leadership of CIB

Dear CIB network, dear colleagues and friends,

It is with feelings of melancholy and gratitude that I am informing you -as many of you already know-
that I will officially hand over my position as chair of the CIB Working Group of UCLG on the 8th of June
due to my fast approaching retirement as director of VNG lnternational by the 1st of July 2022. Although
my successor as director of VNG lnternational, Pieter Jeroense (currently deputy director of the VNG),
willformally take over my tasks and responsibilities from the 9th of May onwards, I will remain at VNG
lnternational until the 30th of June, to assure a smooth handover and transition. ln this period, I do hope
to still see many of you at the CIB annual meeting in Sint-Niklaas, Belgium, on the 8th and 9th of June.
Here, I already would like to take the opportunity to thank the Association of Flemish Cities and
Municipalities (WSG) and the municipality of Sint-Niklaas for hosting this event, to which many of us
are really looking fonivard, after two years of meeting each other online only.

As said, my retirement also means the ending of my position as chair of the CIB Working Group. lt has
been a tremendous honor for me to lead this dynamic and inspiring working group of the world
organization UCLG, for the past 18 years in close cooperation with my colleagues of the Federation of
Canadian Municipalities (FCM) who supported our work as co-chair. In these years, I have witnessed a

couple of developments:

1. An increasing interest of the donor community in the role and position of local governments and
their associations for the development of countries as well as a growing recognition that local
governments and their associations can be partners and implementing partners in development
programmes. Through UCLG's continuous advocacy efforts and CIB's capacity to'upload'
many practices, methodologies and examples from the field into these efforts, local
governments are at the table of UN agencies, national governments and international donor
organisations when development is discussed.

2. The broadening of our membership - nowadays, UCLG's working group is truly a global
network of professionals, with members from all regions in the world, whereas we started with
just European and Canadian members.

3. The solidification of the finances of the Working Group: in the past 5 years we have received
grants and contracts from UCLG (through its EU and, later on, Sida grants), the ci§ of
Barcelona, the region of Catalunya, the Federation of Canadian Municipalities and my own
VNG lnternational have continuously contributed to the work of the CIB secretariat; in fact, the
contributions have even slightly increased. Through these contributions, it has been possible to
concretize many of our ambitions, from policy work, to online and offline exchange between
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peers on Monitoring and Evaluation, gender, climate resilience and more, to coordination in the
field.

Proposal for the new leadership

All in all, I leave our Working Group in UCLG in a good state with promising perspectives as well as
with a professional and highly valued secretariat. ln order to help secure the continuity of the CIB
Working Group my co-chair FCM and my organization VNG lnternational, based on the online
consultation in the past months of our network meetings, would like to present a proposal for the
leadership in the coming period. After internal discussion within our organizations, I am glad to be able
to announce that both VNG lnternational and FCM are prepared to continue their posítion as chair and
co-chair and are willing as well to continue their financial support to our CIB Working Group in the
coming years.,

We would líke to propose our colleague Neila Akrimi, founding director of the daughter cömpany of
VNG lnternational based in Tunis (CILG; Centre for innovative localgovernance) and senior manager
at VNG lnternational, as new chair of the Working Group. Neila Akrimi is no slranger to the CIB working
group, she has been involved for so many years in the CIB meetings and collaborated constructively
with the different stakeholders and served our members through her capacities as VNG international
senior as well as CILG director. Neila Akrimi would not only bring continuity to the CIB Working Group;
she would also be a great asset to the network, as she has a strong track record in building bridges
between all regions in the world, managing big projects in different part of the world aiming at
reinforcing local governments and local governments' association capacities. Her knowledge of our
challenges, team player mindset, her active connection to several networks supporting local
governments, her strong belief in UCLG's mission, and her capaci§ to find adaptive solutions will help
our CIB working group move forward serving our collective purpose.

On behalf of FCM our well-known colleague Pascal Lavoie, director of international programs, or his
colleague and senior director Sara Lyons will fill in the position as co-chair. We can imagine that a
second co-chair might be relevant to divide the work and to strengthen the geographic representation"
The secretariat will be run, as we did in the past years, by VNG International in The Hague (Jessle PosÍ
and Stan Abma) in close cooperation with FCM (Elena Pierce).

lf there is any additional interest amongst the membership to fulÍill the position of co-chair, the criteria
would be that the candidate should have a vast experience with international capaci§ building
programmes by a local government of an association of municipalities and able to bring along a
financial contribution for the activities of our Working Group and for the running of the CIB secretariat.
We invite CIB members with an interest to join the leadership to inform the CIB secretariat
(uclq.cib@vnq.nl) before the 1Sth of May. An information session will be held in May (day and time will
be announced soon), in the presence of Emilia Sóiz, Secretary General of UCLG.
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As mentioned in the introduction of this letter, I will still attend this year's CIB annual meeting in Belgium

on the 8th and 9th of June. I sincerely hope I will meet many of you there, in order to say goodbye and
thank you in person. For those of you who will not be able to travel to Belgium and/or will only attend
the hybrid part of the meeting on the 8b, thank you for your trust and collaborations and maybe our
paths will cross in the future.

Yours sincerely,

Knip
Director of VNG lnternational
CIB Chair
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