
14 December 2023

CIB Annual Plan 2024
Consultation Meeting



Agenda

15:00-15:15 Opening remarks by Dr. Neila Akrimi, chair of CIB
15:15-15:25 Update on progress annual plan 2023 
15:25-15:40 Presentation of the priorities for 2024 by CIB secretariat
15:40-15:55 Dialogue on priorities for 2024
15:55-16:00 Plenary wrap-up/looking ahead



Thank you Pascal!



Update on the implementation of 
annual plan of 2023

• First Gender Hub Webinar in partnership with PMI-WILL

• Gender Toolkit

• City-to-city cooperation strategic self-assessment tool

• Implementation of UCLG-CIB policy paper



CIB work plan 2024 - objectives

• Objective 1: Strong information exchange, knowledge exchange, coordination & learning among 
CIB members, leading to increased development effectiveness and a stronger local 
government development cooperation sector

• Objective 2: Continued policy work & advocacy, leading to further acknowledgment of the need 
and relevance of local government development cooperation, within UCLG and towards the 
international community and national governments

• Objective 3: Joint members actions. Strengthening CIB network and internal structure, leading to 
active engagement of a geographically evenly spread CIB membership.

• Objective 4: Contribute to the UCLG efforts in unfolding of the Pact for the future and the 
acceleration of SDGs.



• Further development of the CIB Gender Equality and Inclusive 
Governance Online Knowledge Hub
• Publication and promotion of the CIB Gender Toolkit

• Series of dedicated (online) meetings – in partnership with the reference 
group partners

• Policy work – enhanced efforts in promotion and dissemination of 
the UCLG-CIB policy paper
• Showcasing of best practices/case studies of CIB members developed 

on models of succesful decentralized cooperation

Proposed priorities for 2024



• SDG work (reporting, learning, exchange)

• Enhanced efforts in the field of knowledge management and 
assembling of good practices of CIB members
• Explore the possibility of the creation of a city-to-city knowledge hub

• Climate adaptation and resilience

• CIB annual meeting in Barcelona - (dates to be confirmed)

Proposed priorities for 2024



Dialogue on CIB Priorities for 2024

• The floor is yours!

• Which activities are most important for you and your 
organisation?

• How can/do you contribute?

• Do you miss certain elements?



Closing 

• Looking ahead: presentation of final annual plan 2024 end of 
January (dates to be confirmed) 

• Mark in your calendar:

 - UCLG annual retreat – 19-23 February (Barcelona)

• Individual, bilateral follow-up? The CIB leadership stands ready!

Uclg.cib@vng.nl

+31 6 1215 6647
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