
 

Harmonisation of efforts to enlarge local tax base and improve municipal service delivery in Ghana 

Implementing partners: VNG International,  the local government association NALAG, four districts: 

Kumasi Municpal Assembly, Komenda-Edina-Eguafo-Abrem District Assembly, Kadjebi District 

Assembly and Twifo Hemang Lower Denkyira Kistrict Assembly.  

Reasons, goals and methods: why earlier donors didn’t succeed while the problem was clear 

Waste collection is one of the main issues and duties of District Assemblies in Ghana. Despite 

earlier efforts by donors, collecting waste is still a struggle for the Districts. The main problem 

according to the districts is un insufficient budget to make a system of refuse collection 

operational. The goal of this project was therefore to introduce fee collection for refuse removal. In 

order to achieve this goal Waste Management Plans were developed and awareness was raised 

through sensitization training of politicians and local staff.  

Cooperation & alignment speeded up the process 

In the implementation of the fee collection system, the installation of a District Database System 

was considered essential. The German development organization GTZ supported a project to 

install the District Database System throughout Ghana. Through the cooperation with VNG 

International, NALAG and the four districts this District Database System developed faster than 

planned. This way the District Database System benefited from the development capacity program 

and vice versa. 

 Furthermore there has been regular exchange and discussions between the four participating 

Districts, NALAG and representatives at the National level on service provision and revenue 

raising mechanisms by Districts. It has proved to be a fruitful cooperation between Donors and 

participating Districts, including NALAG.  

Project Outcomes and Lessons Learned 

Three of the participating Assemblies have Waste Management Plans. Procedures, checks and 

balances as well as job descriptions are in place  at the local level to make an effective functioning 

of the waste management and  fee collection. Assemblies have also passed by-laws to make it 

unattractive for people to default the payment of fees. Street mapping and street naming as a 

result of this, is taking place.  Awareness raising is still in progress and the fee collection is not in 

operation yet.  Nevertheless, NALAG has gained further knowledge on waste management 

practices, fee collection, and revenue raising mechanisms and will disseminate the lessons 

learned other districts assemblies in Ghana. 

Contact information: vng-international@vng.nl 

 


